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MY ROLE SCOPE FIRST INTEGRATION BUILT WITH

Product owner, designer and
builder

MVP, concept to working
product

Interactive Brokers (Flex
Queries)

Figma, Claude Code

The problem
Investors with accounts across several brokers lack a single, customizable view of their portfolio. Broker platforms
are optimized for managing individual accounts. They are not built to combine data across providers, analyze
historical performance in a personalized way, or turn portfolio data into actionable insight.

The product decision
Build a local-first portfolio management application that lets investors import broker data into a single private
workspace. The MVP integrates Interactive Brokers through Flex Queries. Broker ingestion is deliberately separated
from the portfolio domain model, so additional brokers can be added later without redesigning the product.

Key product decisions

Local-first
Sensitive financial data remains under the user's control.

IBKR-first MVP
Start with one broker while validating the core product
experience.

Broker abstraction
Separate broker-specific ingestion from the portfolio
domain model.

AI-assisted analysis
Allow natural-language exploration of portfolio data
without replacing the user's investment judgment.

Outcome
• Delivered a working portfolio-management MVP using Interactive Brokers as the first broker integration.

• Consolidated positions, transactions, performance, allocation and dividend information into multiple personalized
views.

• Enabled natural-language exploration of portfolio data through an AI assistant.

• Established a broker-adapter architecture that allows additional data providers to be integrated without
redesigning the product.

My role

Product strategy
• Defined the product concept, target user and MVP

scope.

• Identified core user workflows and the information
needs of a self-directed investor.

Data & architecture
• Designed the ingestion pipeline using Interactive

Brokers Flex Queries.

• Defined the normalized data model that makes the
portfolio layer broker-agnostic.

UX
• Translated investor preferences and analysis needs

into product requirements.

• Designed the experience and information architecture
in Figma.

Delivery
• Built the application with Claude Code as an

AI-assisted development environment.

• Implemented the product end to end: frontend, data
layer and AI functionality.


