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MY ROLE SCOPE DATA & MEDIA BUILT WITH

Product owner, designer and
builder

MVP, concept to deployed
SaaS

Neon PostgreSQL, Cloudflare
R2

Figma, Claude Code

The problem
Coin collectors often manage their collections across spreadsheets, cloud storage and physical documents, making
it difficult to maintain a complete view of their inventory, associated purchase documentation and collection value.

The product decision
Build a cloud-based SaaS application that centralizes the management of a coin collection in a structured
workspace.

Collectors can store and classify coins, associate images and purchase documentation with individual items, and
explore collection analytics such as acquisition costs. An AI assistant was added to enable natural-language
exploration of the collector's own data.

Key product decisions

Cloud-first architecture
Enable persistent access to collection data and media
across devices.

Structured collection model
Represent coins and their attributes as structured data
rather than unstructured notes or spreadsheets.

Integrated documentation
Keep coin information, images and purchase
documentation connected within the same workflow.

AI grounded in collection data
Use the collector's own data as context for
natural-language exploration.

Outcome
• Delivered and deployed a working coin collection management SaaS MVP.

• Centralized coin metadata, images, purchase information and associated documentation in an intuitive UX.

• Enabled natural-language exploration of collection data through an AI assistant.

• Established a data and AI architecture that enables future capabilities such as auction discovery and
market-to-collection value analysis.

My role

Product strategy
• Defined the product concept, target user and MVP

scope.

• Identified and prioritized the core workflows and
information needs of collectors.

Data & architecture
• Designed the data model around the attributes and

relationships required to represent a coin collection.

• Designed the data and media architecture using Neon
PostgreSQL and Cloudflare R2.

UX
• Translated collector workflows and information needs

into product requirements and UX flows.

• Designed the experience and information architecture
in Figma.

Delivery
• Built and deployed the application end to end using

Claude Code as an AI-assisted development
environment.

• Implemented the product across the frontend, data
layer, media storage and AI functionality.


