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2 Profile

PMP-certified Product Manager with 4+ years of experience delivering digital, loT-
enabled, and Al-driven solutions across international markets. Combining a strong
technical foundation with strategic business thinking, | specialize in transforming

O Lugano, Switzerland complex challenges into scalable products and actionable outcomes. Known for a
. servant-leadership approach, | thrive in uncertain environments by bringing

@ Permit B structure, clarity, and alignment across cross-functional teams. | am passionate

c +4176 619 45 25 about innovation, data-driven decision making, and building collaborative

aortegablasi@gmail.com relationships that enable organizations to achieve meaningful and sustainable

Visit My LinkedIn results.

Education Work Experience

PMI-CPMAI Certification &1 Global Product Manager - UPS Digital Services

PMI @ ABB, Quartino, Switzerland | October 2024 - Present

2026 ¢ Manage a portfolio of 5+ digital and SaasS solutions for connectivity and monitoring,

PMP Certification coordinating 4 cross-functional teams across EMEA, Americas, and India.

PMI e Contribute to product strategy by analyzing market and usage data, identifying

2024 opportunities to integrate Al-driven insights into the product portfolio.

Master in Internet of Things ¢ Led the transformation of a monitoring solution into a predictive fleet management

Universitat Politécnica, Barcelona offering — defining user journey maps, coordinating execution, and running pilot tests

2020 - 2022 with KPI tracking.

BachelorinIT e Enable 10+ sales and technical teams through training and positioning, while

Universitat Politéchica. Barcelona partnering with global stakeholders to align roadmap priorities.
’

2014 - 2019 &1 Product Manager - Saas solutions
Expertise @ Ponera Group, Lugano, Switzerland | June 2023 - October 2024
Core Competencies ¢ Led end-to-end development and launch of 4 loT-enabled Saa$S products as Product

. Owner, from discovery through deployment, serving 100+ connected assets across
* Product Strategy & Roadmapping multiple customer environments

* Al Product Development  Defined product vision, roadmap, and functional requirements, coordinating cross-

e Saas & Digital Solutions functional teams of internal stakeholders and external software providers to translate

¢ Stakeholder Management business needs into scalable digital solutions

» Cross-Functional Leadership e Managed a network of 5+ technology and hardware vendors, leading RFP/RFQ

» Product Discovery & Requirements processes and commercial negotiations to align solutions with business, technical,
Definition and budget objectives

« Data-Driven Decision Making  Directed product governance and stakeholder/CEO alignment across multiple

parallel initiatives, evaluating 10T, Al and operational data models to improve asset
¢ Market development o . . . . o
monitoring and drive automation opportunities that enhanced operational efficiency

& Project Manager - Data & Digital Projects
© Randstad, Ghent, Belgium | March 2022 - June 2023

Technical Skills

e Al & Automation: RAG, Agentic Al, MCP,

LangChain, OpenAl SDK, Claude Code

. ¢ Led cross-functional teams delivering data analytics, machine learning, cloud, and
e Programming: Python, Docker,

Kubernetes
e Tools: Jira, GitHub, MS Project, PowerBI

embedded software projects for external clients, translating business requirements
into technical specifications and delivery plans
e Owned backlog prioritization and stakeholder communication across multiple

Languages concurrent initiatives, balancing client business needs with technical feasibility and
e English - Fluent delivery constraints
e [talian - Intermediate e Supported the implementation of data-driven solutions to improve operational

efficiency and business decision-making, working closely with data and engineering
teams to define requirements

¢ Spanish - Native

e Catalan - Native
e Established KPI-driven reporting and risk management practices, ensuring delivery

governance and successful project outcomes across 2 client engagements


https://www.linkedin.com/in/andreu-ob/
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&3 Software Engineer

@ ToBelT, Barcelona, Spain | September 2020 - July 2021

e Developed Python-based RPA automation solutions for 3 business processes,
reducing manual workload and improving operational efficiency

e Collaborated with business stakeholders to translate operational requirements into

scalable software solutions, contributing across the full development lifecycle from

design to deployment

Designed databases and data pipelines supporting internal applications and

reporting systems, enabling more reliable data access for business decision-making

[*] AlProduct & Applied GenAl Projects

Developed hands-on expertise in Artificial Intelligence and Generative Al product
development, with a focus on practical implementation and real-world business
applications. These are some example projects | have worked on:

¢ Developed and deployed an agentic RAG-based chatbot that provides contextual
RAG-based answers about my own professional experience.
chatbot <

To test it visit this site or test it on telegram
¢ To review how | did it, check the github repository.

Al-assisted ¢ Used Claude Code to fully develop a coin collection management with an Al-assited

Coin chatbot. Additionally, I've created a set of Claude Skills to simulate a professional
Collection development team solution and to create rigorous project documentation.
Management | e To test it visit this site.
Saas « To review how | did it, check the github repository.
e Designed an evaluation framework to assess LLM/RAG output quality using
LLM
Evaluati measurable criteria (accurocy, completeness, hallucination rate, and relevance),
valuation
) < reducing manual evaluation time by up to 20%.
& Quality . . . . .
e Built a testing dataset and scoring workflow to support model selection decisions
Framework

and ensure reliability for enterprise use cases.


https://career-conversation-chatbot.vercel.app/
https://t.me/andreu_career_bot
https://github.com/aortegablasi96/career_conversation_chatbot
https://numisbook.vercel.app/
https://github.com/aortegablasi96/numisbook
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